SURREY TOWNSHIP PUBLIC LIBRARY
Meeting of Board of Trustees
March 5, 2025

Call to Order: President Larry L. Laverty called the meeting to order at 4:11 pm.

Present: Larry Laverty, Sue Tynan, Lou Adams, Jaynie Hoerauf & Rudi Hicks
Present. Cecile Sparta absent.
Minutes: Approved as printed.

Public Comment: None

Financial Report: Reviewed by board and placed on file

Billings: Board reviewed the bills. A motion was made by Rudi Hicks to pay the
bills, seconded by Lou Adams. Motion carried

Director’s Report: Board reviewed the director’s report

Old Business: None

New Business:

e Fund Balance Policy. After discussion, the Board determined that it may be
best, at this time, to create a Capital Projects Fund. A motion was made by
Jaynie Hoerauf and seconded by Lou Adams to empower Director Gaskill to
create a Capital Projects Fund and move $25,000.00 into it. Motion carried.

e Sick Time for hourly employees. After discussion, the Board opted to pre-
load 40 hours of sick time at the start of our fiscal year (July 1) for all hourly
employees to meet the State of Michigan requirements. A motion was made
by Jaynie Hoerauf, seconded by Lou Adams. Motion carried.

Other Business: None

Next Meeting June 18, 2025 at 4:00pm.

Meeting adjourned at 5:05 pm.

Sue Tynan, Secretary



